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Module 

length
Module

Week 

commencing 

(Monday)

Module Activity dates Assessments

1 1 Ind 30-Oct-17 Introduction to the EGA Programme

4 day Residential Workshop 

Leadership in Context 1
Tuesday 31.10.17 - Friday 

3.11.17

2 2 Ind 06-Nov-17 Study skills

3 3 Ind 13-Nov-17 Getting Started

4 1 1 20-Nov-17

5 2 1 27-Nov-17 Individual Tutorial 1 To be agreed with tutor

6 3 1 04-Dec-17

7 4 1 11-Dec-17

8 18-Dec-17 Reading week  

9 25-Dec-17

10 01-Jan-18

11 1 2 08-Jan-18   Action Learning Set 1

12 2 2 15-Jan-18

13 3 2 22-Jan-18

14 4 2 29-Jan-18  Tuesday 30.01.18 by 5pm Assessment 1 due Tues 5pm

15 5 2 05-Feb-18  

16 6 2 12-Feb-18  

17 7 2 19-Feb-18

18 8 2 26-Feb-18  Action Learning Set 2 To be agreed with tutor

19 05-Mar-18   Reading week

20 1 3 12-Mar-18

21 2 3 19-Mar-18

22 26-Mar-18

23 02-Apr-18

24 3 3 09-Apr-18 Tuesday 10.04.18 by 5pm Assessment 2 due Tues 5pm

25 4 3 16-Apr-18

26 5 3 23-Apr-18  Action Learning Set 3

27 6 3 30-Apr-18

28 7 3 07-May-18

29 8 3 14-May-18 Individual Tutorial 2 To be agreed with tutor

30 9 3 21-May-18

31 10 3 28-May-18

32 11 3 04-Jun-18

33 12 3 11-Jun-18

34 18-Jun-18 Reading week

35 1 4 25-Jun-18
 3 day Residential Workshop 

Coordinated Systems of Care 2

Tuesday 26.6.18  - Thursday 

28.6.18

36 2 4 02-Jul-18 Tuesday 03.07.18 by 5pm Assessment 3 due Tues 5pm

37 3 4 09-Jul-18

38 4 4 16-Jul-18

39 5 4 23-Jul-18

40 6 4 30-Jul-18

41 06-Aug-18

42 13-Aug-18

43 20-Aug-18

44 27-Aug-18

45 7 4 03-Sep-18 Action Learning set 4

46 8 4 10-Sep-18

47 9 4 17-Sep-18

48 10 4 24-Sep-18

49 11 4 01-Oct-18

50 12 4 08-Oct-18

51 15-Oct-18 Reading week

52 1 5 22-Oct-18  Action Learning Set 5 Tuesday 23.10.18 by 5pm Assessment 4 due Tues 5pm

53 2 5 29-Oct-18

54 3 5 05-Nov-18

55 4 5 12-Nov-18

56 5 5 19-Nov-18

57 6 5 26-Nov-18  

58 7 5 03-Dec-18  Action Learning Set 6

Understanding and Developing 

Leadership Practice

Christmas

Building Foundations for 

Team Effectiveness

Easter

Making sense of Organisational Values, 

Engagement and Service Delivery

Making sense of Organisational Values, 

Engagement and Service Delivery

Delivering System Wide Coordinated 

Care

Summer

Delivering System Wide Coordinated 

Care

Creating Engaging and Learning 

Cultures
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59 8 5 10-Dec-18

60 17-Dec-18 Reading week

61 24-Dec-18

62 31-Dec-18

63 1 6 07-Jan-19 Tuesday 08.01.19 by 5pm Assessment 5 due Tues 5pm

64 2 6 14-Jan-19

3 day Residential Workshop 

Leading with Compassion and 

Effectiveness 3 

Tuesday 15.1.19 - Thursday 

17.1.19

65 3 6 21-Jan-19

66 4 6 28-Jan-19
Action Learning Set 7 (healthcare 

leadership case study focus)

67 04-Feb-19 Reading week

68 1 7a 11-Feb-19  Individual Tutorial 3 Tuesday 12.02.19 by 5pm Assessment 6 due Tues 5pm

69 2 7a 18-Feb-19

70 3 7a 25-Feb-19

71 4 7a 04-Mar-19
 Action Learning Set 8 (self 

managed)

72 5 7a 11-Mar-19

73 6 7a 18-Mar-19

74 7 7a 25-Mar-19 Individual Tutorial 4 To be agreed with tutor 

75 8 7a 01-Apr-19

76 08-Apr-19 Reading week

77 15-Apr-19

78 22-Apr-19

79 1 7b 29-Apr-19
 Action Learning Set 9 (tutor 

facilitated)
Tuesday 30.04.19 by 5pm Assessment 7 due Tues 5pm

80 2 7b 06-May-19

81 3 7b 13-May-19

82 4 7b 20-May-19  

83 5 7b 27-May-19

84 6 7b 03-Jun-19

85 7 7b 10-Jun-19
 Action Learning Set 10 (self 

managed)

86 8 7b 17-Jun-19

87 9 7b 24-Jun-19

88 10 7b 01-Jul-19 Individual Tutorial 5

89 11 7b 08-Jul-19

90 12 7b 15-Jul-19

91 13 7b 22-Jul-19
 Action Learning Set 11 (self 

managed)

92 14 7b 29-Jul-19

93 05-Aug-19

94 12-Aug-19

99 19-Aug-19  

96 26-Aug-19

97 15 7b 02-Sep-19

98 16 7b 09-Sep-19

99 16-Sep-19 Tuesday 17.09.19 by 5pm
Dissertation submission due 

Tues 5pm

100 23-Sep-19

101  30-Sep-19

102 07-Oct-19

103 14-Oct-19 NHSLA Award submission due 

104 21-Oct-19

105 28-Oct-19

106 04-Nov-19

107 11-Nov-19

108 18-Nov-19
1 day workshop Residential 4  

Impact and Legacy Thursday 21.11.19

Christmas

Healthcare Leadership Case Study - 

dissertation proposal

Easter

Healthcare Leadership Case Study - 

dissertation

Summer

Evaluating my Leadership Behaviours 

and Impact

Creating Engaging and Learning 

Cultures


