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Purpose and Content of the Nomination pack 

The nomination pack is designed to inform and provide guidance to: 

 

• Chief Executive Officers 

• Accountable Officers 

• Human Resource Directors  

• Executive Directors applying to the Regional Talent Pool (those working at executive or governing body level) 

 

Content 

 

• Introducing the London Regional Talent Board 

• Overview of the nomination process 

• Benefits of the talent pool 

• Further information and contact details 
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Introducing the London Regional Talent Board 
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• The London Regional Talent Board (LRTB) is the body created to drive a new approach to talent management in 
the NHS London region. Chaired by Dr Navina Evans, CEO at East London Foundation NHS Trust, the LRTB 
consists of senior representatives from organisations across the region, including providers, commissioners, 
NHS England and NHS Improvement.  

• Chief Executive/Accountable Officers will already be aware of the work being done to ensure that talent 
management across our region is more strategic and effective, in order that the NHS London has the leadership 
capacity it needs for the future.  

• Initial efforts of the LRTB have been focused on the creation of Aspire Together Talent Pool for the region. The 
aim is to create a pool of strong and diverse aspiring and existing Executive Director talent that is big enough to 
fill Executive Director roles in the region. The pool will cover all Executive Director provider and CCG governing 
body roles.  

• The Aspire Together: London Talent Pool is a resource for our future leadership talent in their search for their 
next career opportunity within London NHS organisations. 

• It is also an easily accessible resource for NHS London organisations to source talent for Executive Director and 
governing body vacancies, engaging with the LRTB to access the Aspire Together Talent Pool and appropriate 
individuals in it, reducing the cost and time to hire for these positions. 

 

The London Regional Talent Board and Aspire Together: London Talent Pool 
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Overview of the Nomination Process 
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Talent Pool Process Overview 

NOMINATION  

Hybrid nomination 

process allows for 

self and manager 

nomination. 

Candidates prioritised 

for assessment 

based on demand & 

diversity. 

ASSESSMENT 

Assessment against 

the Success Profile. 

Determination of 

‘ready now’ will 

mean the individual 

enters through the 

‘Gateway’ into the 

‘Talent Pool’. 

TALENT POOL  

OFFER 

Executive Search act 

as link between 

regional vacancies 

and indviduals in 

Talent Pool; also 

supporting indviduals 

with career coaching, 

etc. 

Regional talent pool process Organisational appointment process 

APPOINTMENT 

Appointment and 

onboarding  

processes will be 

managed locally. 

APPLICATION 

Organisation specific 

application processes 

for a specific roles (eg, 

CFO of  Middletown 

CCG) will afford the 

opportunity for 

organisations to test for 

specific role 

requirements. 
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Existing Director Nomination Process 
The nomination process for Existing Directors is an online form. Candidates already at Executive Director 
level do not need to attend an Assessment Centre  
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Phase Four Phase Three Phase Two Phase One 

Nominations 
Pre- work for Assessment 

Day 
Assessment Day Feedback 

• Self-check of eligibility for Talent 

Pool 

• Career conversation with Nominated 

Senior Leader (recommended) 

• If self nominating complete & 

submit Nomination Form to RTB 

• Organisation sponsored candidates 

complete Nomination Form and 

send to your CEO/AO for 

confirmation and submission to the 

RTB 

• Review talent to identify ready 

Executive Director talent 

• Career conversations with ready 

Executive Director talent 

• Check candidate eligibility  

• Request candidate completes 

Nomination Form 

• Candidate Self-Assessment Form 

 

• Online personality questionnaire 
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• Candidates will be invited to an 

Assessment Day 

• Invites will be sent following 

closure of the nomination 

window. 

• Details will be shared closer to 

the date. 

 

• Short phone call with assessor 

to share outcome of Gateway 

Assessment Process. 

• Individual assessment report 

• Developmental feedback 

discussion with technical 

assessor. 

 

• Assessment of candidate’s 

capabilities against  the 

Success Profile 

 

• We encourage all individuals to 

discuss the outcome of the 

Gateway assessment with their 

line manager and HR Director.  

 

• Organisations will be informed of 

the outcome following 

assessment. 

February March / April / May March / April / May  

0.5 days c. 1 day  0.5 days 

Nomination and Gateway Assessment Process Overview 

1 - 2 Hours 

A
s

p
ir

in
g

 E
x

e
c

u
ti

v
e

 

D
ir

e
c

to
r 

January 

A
p

p
li

c
a

ti
o

n
s

 r
e

v
ie

w
e
d

 a
n

d
 g

a
te

w
a

y
 a

s
s

e
s

s
m

e
n

t 
p

la
c

e
s

 

o
ff

e
re

d
 t

o
 e

li
g

ib
le

 i
n

d
iv

id
u

a
ls

 

M
a

n
a

g
e
r/

 N
o

m
in

a
te

d
 

S
e

n
io

r 
 L

e
a

d
e

r 



© 2018 Aspire Together 

The Gateway Assessment Process 
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AC Pre-work 1: 

• Individual Self 

assessment 

(including orgs and 

roles they are 

interested in) 

• Assessment of 

candidate by 

Nominated Senior  

Leader 

• Psychometric 

AC Pre-work 2: 

Names and 

demographics removed 

from pre-work 

AC Pre-work 3: 

Assessors review pre 

work and identify any 

“red flags” or areas to 

probe 

AC 1: 

Assessors meet to 

discuss candidate pre 

work and their 

approach to 

interviews 

AC 2: 

Competency interview 

with panel, including 

Technical assessor, 

leader and support 

assessor  

AC 3: 

Situational Judgement 

Interview 

AC 4: 

share and agree 

final scoring 

AC 5: 

Calibration session 

across all 

candidates (at 

centre) 

AC 6: 

Check outcomes 

against diversity 

data 

Post-AC 1: 

Technical 

assessor writes 

report 

Post-AC 2: 

Assessment Day 

Lead Assessor 

QAs all reports 

Post-AC 3: 

Feedback of result 

to candidate by 

Leader Assessor 

Post-AC 4: 

Technical Assessor 

developmental 

feedback calls with 

all candidates  

Post-AC 5: 

Career coaching 

conversation offered to all 

candidates (Exec Search 

for Talent Pool 

candidates, LLA others) 

Post-AC 6: 

Demographic feedback to 

the RTB (successful 

participants only and 

themes) 

Post-AC 7: 

Feedback to organisations 

on who from their 

organisation is in Talent 

Pool 

KEY 

 Assessment Centre Pre-work 

 Assessment Centre 

 Post Assessment Centre 

Post-AC 6:  

Evaluation - full review of 

outcomes against diversity 

data on an ongoing basis 
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Benefits of the Talent Pool 
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What are the benefits for individuals?  

The Aspire Together: London Talent pool will be seen by all NHS organisations (in London and other regions) as 
appointable to executive director level vacancies and visibility for these opportunities is guaranteed. 

All individuals who become part of the talent pool will receive: 

 

• Visibility to senior leaders and organisations 

• Appropriate next-steps, signposting to a range of appropriate development opportunities (depending on 
outcome) to support deployment and/or next steps 

• Regional Talent Board staff will work on their behalf to proactively match Ready Now candidates with 
appropriate Executive Director roles, both within the region and nationally. 

• Career Development workshops  

• Online resource tool to develop own C.V. (and other materials) 
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What are the benefits for organisations? 
 • Currently, many NHS organisations find it challenging to fill Executive Director vacancies, the Aspire Together: London 

Talent Pool aims to help alleviate some of the challenges faced. 

• The Existing Directors pathway into the Aspire Together: London Talent Pool is a resource for organisations to easily 
source talent for Executive Director vacancies. By accessing candidates from the pool who have already been 
benchmarked against the Success Profile organisations will know these candidates have the competences to work at 
Executive Director level in the NHS (for more details on the Success Profile please see the Aspire Together: London 
webpage) 

• As well as looking at competences to work in the NHS now, the assessment also looks for future competences including 
system leadership and diversity and inclusion. Remembering that diverse teams make better business decisions, and the 
NHS ‘top tiers’ tend to be unrepresentative of the communities we serve – we aim to address this deficit by looking wide 
and deep for all potential talent. 

•  Accessing candidates from the Aspire Together: London Talent Pool will reduce organisational cost and time to hire for 
these positions. Organisations can easily engage with the London Regional Talent Board to access the talent pool and 
appropriate individuals in it by contacting aspire.togetherlondon@nhs.net 

• Over time it is envisaged that this will be the prime source of executive talent and that this will become the default method 
by which organisations make their senior appointments. 



© 2018 Aspire Together 

For more details on the London Talent Board: 
https://www.leadershipacademy.nhs.uk/aspire-together-
london-regional-talent-board/ 
 
For more details on the Existing Director pathway and the 
Success Profile: 
https://www.leadershipacademy.nhs.uk/aspire-together-
london-regional-talent-board/nominate-or-apply-now/ 
 
Any questions?  
Please contact us at: aspire.togetherlondon@nhs.net 
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