
 

 

NHS Leadership Academy Open Day 
Friday 12th February  10am to 4.30pm 

 
Thank you for registering your interest in the NHS Leadership Academy’s first ever Open 
Day. We’re looking forward to offering you a number of interactive development sessions, 
conversations and a marketplace to meet our teams and see what goes into the 
programmes and tools our participants see. And most importantly, you’ll get to see the end 
product itself!   
 
Arrival and registration 
 
Address: No.3, The Embankment, Sovereign Street, Leeds, LS1 4GP  
(Click here for Google Maps) 
 
Registration for the day opens at 09.45. On arrival, please make your way to our ground 
floor café to sign in and collect your name badge. If you like, you can also attend a Welcome 
Talk and take part in our ‘Towards a Leeds Health Economy Strategy’ discussion.  
 
Building Tours 
 
Get a guided tour of our bespoke training facilities. Tours are available throughout the day, 
leaving from the Café; look out for the stand and purple t-shirts! 

 
Timetable 
 
A full timetable for the day can be found on the next page, followed by descriptions of each 
of the bookable sessions on offer. These sessions run at set times and need to be signed up 
for in advance by emailing events@leadershipacademy.nhs.uk. If there are any spaces left, 
you’ll also be able to sign up on the day.  
 
For everything else (shown in white on the timetable), you’re free to drop in and drop out as 
you please! Stay for an hour or the whole day; there’s plenty to see and get involved in.  
 
Wi-Fi 
 
Complimentary Wi-Fi is available throughout the building via the ‘NHS Participants’ Network. 
To access this, please use password Academy02. 
 
Accessibility and special requirements 
 
We aim to be accessible and welcoming to everyone and are committed to making your visit 
as easy and enjoyable as possible. Unfortunately, due to the floods in Leeds, our lifts remain 
out of order. If you would like to talk to us about any accessibility requirements then please 
just get in touch at events@leadershipacademy.nhs.uk.  
 
Follow us and join in the conversation 
We’re on Twitter! Follow us @NHSLeadership  
 
Finally, please remember to make a pledge on our 3rd floor Pledge Tree before you leave us!

https://www.google.co.uk/maps/place/NHS+Leadership+Academy/@53.7930456,-1.5478738,17z/data=!3m1!4b1!4m2!3m1!1s0x48795c1f4431672b:0x731689a90852224a
mailto:events@leadershipacademy.nhs.uk
mailto:events@leadershipacademy.nhs.uk
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Bookable Sessions 
 
Please sign up to the sessions below by emailing 
events@leadershipacademy.nhs.uk. Everyone is welcome and you can attend as 
many as you like. 
 

Developing and Empowering the Leaders of Tomorrow 

Chris Lake  Head of Professional Development 

Room A.1  10.30 to 11.30 or 14.00 to 15.00 
Chris will lead an interactive session exploring what learning really is - not just the 
acquisition of knowledge and skills, but really developing as a leader and a person.  
You’ll examine maps of learning, leadership, organisations - and the London 
Underground too!  As you do this, you’ll also explore your own maps: your 
assumptions about how people, organisations and the world works. 
 

Towards a Leeds Health Economy Strategy 

Mike Chitty   Head of Applied Leadership and Operations 

Café  Running from 10.30 to 13.30 (drop in/out) 
A chance to add your thoughts on strengths, weaknesses, opportunities and threats 
in the Leeds Health Economy and to contribute your thinking to how we might 
develop stronger leadership around it.  The Academy has a strong track record of 
helping whole system leadership to develop in health economies, through our 
commissioned work, our Intersect programme and our significant contribution to 
Pioneer and Vanguard sites through England.  As well as thinking about Leeds we 
will have Academy staff on hand with experience of our work in other areas to share 
what we have learned and to listen to what might be helpful in Leeds.  A key part of 
our leadership work is to support work with the NHS, local Authorities and Third and 
private sector partners to work together on place based health leadership strategies.  
In this session we will give you the chance to contribute to a model of the Leeds 
Health Economy and develop your own perspective on what might contribute to 
strategy. 

 
Inclusion, Diversity and Systems Leadership 

Tracie Jolliff  Head of Inclusion and Systems Leadership 

3.5  11.00 to 12.00 or 13.30 to 14.30 
The NHS Leadership Academy puts diversity and inclusion at the heart of everything 
we do. Inclusion is one of our four key strategic aims and therefore must be sown 
across and throughout our work. Come and find out more about our Inclusion 
strategy, and meet our Inclusion and Systems Leadership team. 

 
Exploring Influencing Styles and your Preferences 

Alan Nobbs  Senior Programme Lead (Delivery and Frameworks)  

Room 3.1  11.30 to 13.00 or 15.00 to 16.30 
Alan will lead you in an interactive and experiential session – allowing you an 
opportunity to reflect upon your own notions of ‘influence’ and to take a closer look at 
the behaviours and skills of influencing – your own and others! Not simply focusing 
upon the learning of new knowledge, the session will really help you challenge and 
develop your own leadership practice by encouraging you to engage with fellow 
participants.  You’ll have a chance to reflect upon what ‘influencing’ means, to 
consider and ‘map’ your own influencing styles and behaviours, and to explore how 
to develop and flex your influencing skills for even greater impact.  
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Board Development 
Mike Chitty  Head of Applied Leadership and Operations 

Room A.5  14.00 to 15.00 
The Academy has an incredible pool of talented and experienced Faculty who help to 
provide our Board Development Service.  We have worked with a wide range of 
Boards in a wide range of contexts including Trusts that have been deemed ‘not well 
lead’ by CQC.  We also have supported board to board dialogues to help consider 
how organisational reconfiguration or changes in partnership relationships or 
investing differently in services might help achieve the objectives of the Five Year 
Forward View.  In this session we will take you through some of the models and 
processes that we use in our board development service, as well as talk about some 
more specialist services including executive coaching, pairs coaching and other 
approaches to board and executive director development. 
 

Progress School 
Mike Chitty  Head of Applied Leadership and Operations 

Room A.5  15.30 to 16.30 
This will be a taster session to the Academy’s own internal staff development 
programme ‘Progress School’.  These monthly development sessions provide 
coaching in a group session for Academy staff.  Progress School runs for 2 hours 
every month and uses the Self Directed Leadership Development Model of Boyatzis, 
Goleman and McKee.  In this session you will have the opportunity to experience this 
powerful approach to personal development and see how it can be used to develop 
your own leadership. 
 
 


